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1. Summary 

 

1.1 This report requests that the Assembly uses its powers under s.60 (1) of the GLA Act.  

 
 
2. Recommendation 

 
2.1 That the Assembly agrees to the request of the Transport Committee to use its powers 

under Section 60 (1) of the Greater London Authority Act to request that the Mayor 
responds to recommendations 1, 2, 3 and 4 of the Committee’s report, The State of the 
Underground. 

 

 

3. Background 
 
3.1 The Transport Committee agreed in March 2011 to carry out an investigation into the state of the 

Underground with the following terms of reference:  

 To explore the recent performance of the Tube and Transport for London’s (TfL) progress with 

the upgrade programme including for each London Underground line; and, in light of the 

findings 

 To identify any actions that the Mayor and TfL should take to improve the performance of the 

Tube and the delivery of the upgrade programme.  

 

3.2 The report, The State of the Underground, is attached as Appendix 1 to this report for Members 
only.  This document is available on the website from the link at:  
http://www.london.gov.uk/who-runs-london/the-london-assembly/publications. 

 
3.3 The report makes the following recommendations: 

 
Recommendation 1 
In light of the impact of strikes on London Underground’s service in 2010/11 and the risks to the 
2012 Games, we recommend that the Mayor review his and TfL’s approach to industrial relations.  
Specifically, he should consider whether additional meetings with unions or other new structures 
might help improve relations.  We ask that he report back to the Committee by December 2011 on 
his approach to maintaining good industrial relations over the next 12 months. 

http://www.london.gov.uk/who-runs-london/the-london-assembly/publications


        

 
Recommendation 2 
By December 2011, the Mayor and TfL should provide a written report to the Committee on the 
steps that have been taken to reduce delays and ensure that performance returns to record levels 
both across the Tube network and on each individual line.  The report should include the actions 
taken to address the main asset-related causes of increased delays in 2010/11, namely: 

 fleet failures on the Victoria, Metropolitan and District lines; 

 problems with the Automatic Train Operating system on the Jubilee line; and 

 problems with engineering trains on the Northern and Piccadilly lines. 
 
By December 2011, TfL should ensure its regularly published information on Tube performance 
includes Lost Customer Hours for each of the 11 London Underground lines broken down by 
causative factor. 

 
Recommendation 3 
By December 2011 the Mayor and TfL should report to the Committee on the steps that will be 
taken to manage crowding on the Tube between now and 2018.  The report should address how 
London Underground has responded to the issues raised in our previous report including progress 
with making real-time information available to passengers at stations and advertising alternative 
routes to popular destinations. 

 
Recommendation 4 
We recommend that the Mayor and TfL continue to make the case to Government for funding to 
upgrade the Bakerloo, Piccadilly and Central lines and intensify this activity in the run up to the next 
spending review.  The Committee will support all efforts to this end recognising the importance of 
an efficient Tube network to the London and UK economy. 

 
Recommendation 5 
By December 2011, TfL should publish a detailed breakdown of its plans to find savings on the Tube 
upgrade and maintenance programme.   We expect this to demonstrate that its costs for the 
upgrades and ongoing maintenance are in line with the most efficient international metro systems. 

 
Recommendation 6 
By December 2011 IIPAG should publish full details of its future work programme on the Tube and 
by when it intends to publish findings from this work.  This should include full details of its proposals 
for benchmarking TfL’s expenditure and performance on the Tube upgrades including with other 
Metros abroad. 

 
Recommendation 7 
By December 2011, TfL should provide a report to the Committee on the changes it has made to its 
organisational structure, processes and staffing to ensure successful delivery of the day-to-day Tube 
service and the entire Tube upgrade and maintenance programme. 

 
3.4 The Mayor is asked to respond to Recommendations 1, 2, 3 and 4. 

 
3.5 At its meeting of 11 October 2011, the Transport Committee agreed to recommend to the Assembly 

that it uses its powers under section 60(1) of the Greater London Authority Act to request a 
response to the report from the Mayor. 

 

 

4. Issues for Consideration  
 

4.1 Each time an Assembly Committee completes a review or investigation, relevant proposals are sent 

to all witnesses at whom they are aimed, and responses invited.   The Mayor does not always provide 



        

a formal response to Committee recommendations and this makes it difficult to establish the impact 

of the Assembly’s work on the Mayor’s policies and decisions.  With this in mind, the Transport 

Committee would like to ask the Assembly to use its powers under section 60 (1) of the GLA Act. 

 

 

5. Legal Implications 
 

5.1 Under Section 60 (1) of the Greater London Authority Act, the Assembly may submit proposals to 

the Mayor and require a response from him under Section 45(2)(c).   Section 45(2)(c) of the GLA 

Act requires the Mayor to include a response to the proposals submitted under Section 60(1) in his 

written reports to the Assembly. 

 

 

6. Financial Implications 
 

6.1 There are no financial implications arising directly from this report. 
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